TWIN RIVERS UNIFIED SCHOOL DISTRICT
McClellan, California

AGENDA

BOARD OF TRUSTEES - Board Work Session — Thursday, Janunary 14, 2010

TIME - 6:00 p.m. — 2:30 p.m.
LOCATION - Twin Rivers Unified School District Office — Willow Room
5115 Dudley Blvd., Bay A

McClellan, California 95652

NOTE: If you need a disability-related modification or accommodation, including auxiliary aids
or services, to participate in the public meeting, please contact the Superintendent’s
Office at 566-1744 at least 24 hours before the scheduled Board meeting. [Government
Code § 54954.2] [Americans with Disabilities Act of 1990, § 2021

NOTE: A copy of the Board agenda and backup materials is available for inspection and review
at the Twin Rivers Unified School District office located at 5115 Dudley Blvd., Bay A,
MecClellan, CA during regular business hours. In addition, the full agenda packet has
been posted on Twin Rivers Unified School District website at www.twinriversusd.org.

Page
1. 6:00 p.m. Call to Oxrder by President (President Rivas)
a. Flag Salute
b. Welcome and Introductions of Board Members (President Rivas)

2. “Good Measures for Good School Governance” Board Work Session

The TRUSD Board is participating in a National School Boards Association ( NSBA)
multi-state Bill and Melinda Gates Foundation funded pilot project to facilitate and
elevate school board use of district performance data in the board’s strategic decision
making role.

This session is the first of four training sessions for the Board. The first two sessions
focus on engaging the Board in interactive learning sessions around the principles and
strategies for the uses of data in making focused and aligned decisions that directly
support and drive District work to improve student learning and achievement. Board
members will learn how to ask the right data-driver questions; to ensure the most
relevant data are readily available to answer the questions; and, to guide board
members in using the most critical performance data in making board-level strategic
direction, policy, and resource alignment decisions.

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need to take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]
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3. Hearing of Parties Desiring to Address Board and/or Present Petition

a. Anyone may address the Board regarding any item that is within the Board’s subject
matter jurisdiction. NOTE: This part of the Board’s meeting is set aside for
members of the public requesting to address the Board on general items which are
not agenda items calendared for action, which are not first readings listed in the
agenda, and are not items previously referred to committee and not yet returned to
the Board for action. This agenda item will be limited to thirty (30) minutes.
Anyone whose name remains on the speakers list at the end of the alloited time will
be granted time at the end of the regular meeting. The Board will not take action on
an item introduced during this portion of the agenda, as this would constitute an
illegal act on the part of the Board.

4.  Adjourn — fo meet again, unless otherwise announced and approved by the Board of
Trustees, on Tuesday, January 19, 2010, 6:00 p.m., at the Martin Luther King Jr.
Technology Academy, 3051 Fairfield Street, Sacramento, CA.

The Board may not take action on any item which is not on this agenda, except when (1) an emergency situation exists, (2) there
is need fo take immediate action and the need for the action came after posting, or (3) the item was posted for a prior meeting
within specified time limits. [Government Code § 54954.2]




